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MEMORANDE FOR GENERAL DONCVAN:

ce in Afriot.

SUBJECT: Clande stine Intelligen

1 mads to Mr. Nurpby's memorsndum of 6

X-2 Africs.

After & 10 period of aiscussions hald between SI

and X-2 under the chairmansbip of this office, an & peed plan

s formulated and subnmitfed proval on 12 Jwne.

The scope of this plan was mads ent upon bulgelery 1lip-
stated om 19 Jumes

tatod but

Reference
July, 1945, Suwb ject:

itetions. In refepence to the plen you

»1 agree with the principle &
it is egsential that 1t be stated
sarefully and based on quality rather ¢
aumbers. The present group st be reduced
and the budget brought dowa into proportions

with the prest of our task.
s fron the two branches

Requestes for modifying pro ossl
: pwas £inelly held on 3 July,

wers made by this office. A meeting
pesented & & ecific plan as & tentative proio;s,al
=i, Pro-

ot which SI “g
gor the 1lig aation of & large art
and it was 8 ., nfter

%fopouals,

i4n $o. Murpby they sheuld

fiect sn soonomic conrage o
budgetary posaibilit 68,

1 xrow of no waj, other than cooperstiva ﬁlqnninga‘by
which the best intereste of 0SS can be gerved. Suo plany
necessitates that the two branches confer antil o 3olution can
be negotiated or until your intervention 18 ahsolutely required.
An sgreed solution to this problem is quite possible

3¢ sought in e sooperative spirit.
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rdaraﬂ to this offiee for further ltw and-dliouns rwi \“-
gnnutn.t!ru of both branches, lnokm; toward an ef
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& July 1045

NEMORAJIDUM_FOR_GENERADL DONOAN »

FROM: d. R. Yurphy q
' Chief X-2 Bﬂmh «

ﬂ@mmﬁm x-2 Africa

3, (m 13 Juna 1945 a plan for B, 1,=X=0 operations in
Africi was prepared and sutmitted to yout m'cug,h Gensaral
Magruder. That plan sontenplated tho operation of fifbsen
stasti.om; Four of the stalions (Tangler, Dakar, Loreneo
¥arques and Aden) wers te he manned sxclusively LY X=f peDe
sonnel and eight exolusively by 8.1 (Oran, Tunis, Vonrovie,
legos, leopoldvills, fuanda, Nairebi, Addls Avabr)., Three
other stations were to have both X=2 and 8.1, perscnnol
(Algiers, Cnsablanos and Pratoria), The total estimatied
budget undep the plan wae §527,065. The plan has Naver had
your formal approval.

2, Since the preperation of tho sbove plan drastic re-
duotlons have besn made 1i the overall 188 budget and in th
ancisipited budgets of 8.1, and =2 vespectively, These
reductions necsssitate & ccapletely nevw spproach ani new
planaing for all X~2 arces of operation end raquire consider=

able revision of plans snd expenditures Zor Africa.

SECHET
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3. 'We feel thet ﬁhe bhrunﬁ wcquironents for zaourity
intelligence in Africon aross Justity X2 in mwlntuin:ng

coverage at three points whieh are now, and may become i

erassingly importent from the ascurity point of view, Those
polnts ere Tangler, Ossablanca and Algiers. Our plan would

be to place militsry parsonnel in those statiors, sither In

or out of uniform, the salaries of whom would net be charjgeadls
to the 0SS budget., One secretary ot each plmnce, plus sma'll
mllowances for expanses and payment of agenty we ostimate
would cost $20,000 to 425,000 aanually,

4. If S.I. should feol that it i not justified in mnaine
tuining 1ts own representatives at those places, the (2 jer=
sonnel, opersting alone, will rupply all intelligence requiired
by oss.,

5. It 15 felt that the 8ituation has so chenged eliroce
the joint plan of operation wes propossd that Joint operations
would not be justified under exlsting conditions, It had
been hoped to achieve the complets intelligence coverage of
&ll of Africa. Az this would have inveived representation at
many points where neither Positive now oounter-imtelliganeu
opportunities wers great enough to w.. .'ant separate operstlions,
Jolnt aotivity was indicated. The b. wi.dng situation is oW

such that this Branch ewn previde o o0 4aliy Pop “apresentatiion
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aim mate 'Mal in ’Baébim;wn‘ it wemd soom a.ams.mnrwmmy

” ’améowﬁo*m snd pmhaw;' mors expumiva for 'am two- Bmmqms

g0 atbsmpt VO cpsrate jolatly the few stations. mvel»ad.‘ o

B, Tt is r’eeamudaa that no fupther s.i‘rerrb be ‘maau u'c
Yals tine b0 ap«ra@c under the propenssd Joint y;lm.

nat Gensral Mappuien
¥r, Sheparason
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SUBEGR: Plan for Intellies 5»*
Operaticna in Afeice,”
F

o A
In scoordance with your instruotions thode lj;u

mitted herewith a plan for inteilipence oparations in Afrd
whish has been prapared under the supervision of this offine
by the Africn divislons of SI and 5«2 and agreed to by

¥Mr, Shepardson and Mr. ¥urphy.

M

Thie whole subjeot has besn gone into al considerable
length and many polnts have bsen thrashed out whiob it is
hoped will reault in cooperative effort on the part of both
of the branchea,

it is roaliged that in view of overall demands and
the budgetary limitations that thie whole project oannot be
oarried through at this time. However the prinolpdls having
been entabliehed, the project oan be reduced by the nesceseapy
ssluotivity in tho stations to be mpermﬁed.

3
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SFFICE OF STRATEGIC SERVICES
WASHINGTON, B, c.

1. STATEMENT OF THR FROBLEN,

¢ prepare plans for the future development of the storet
intelligerce service throughout the Continent of Af'rice,.

II.

DEFINITIONS.

For the purposes ol this plan, the following definiti.ons
are eatablished:

l. Africs includes all of the Oontinent and the 1sluinds
ad jacent thereto, oxcepting Egypt, the Mediterranean Isiands and
the Azores Islands. The Jiden Protectorsts will be included,

will be to develop secret inte]-

2. The mission of SI
ligence bLy espionege means,

3. The misstion of X-2 will bs to develop secret intel-
ligence by counter sspionage means.

III.  FACTS BEARING ON IHE PROBLEM,

l. Africa i3 an important fauvtor in world affalrs, po-
tentlally even more so than at present, Its gize 1s three times
that of the United States., It consists of 42 politicsi units,
only 3 of which are gelf-governing, the remainder bsing cone
nected by ties of virying degrse to England, France, £pain,
Portugal, Balgium, and Italy. Of a total population of 153
million, only 4 miilion are white and s&not

her 4 million Arabg
end Indisns, These § million non~Negrces are prineipally in

South Afrien ang 8lang the Maditerranoan, with less than one
million whites scaitered in the vast Arsas bstween., There aje
only 2 citiess south of the North Africs littoral with o white
populetion in excess of 150,000, snd all are in the Union of
South Afrisa, Dakar ig the only city between North Africa and
the Union with a white population of 20,000. Elasewhsre,

a lazrge
clty is composed of only two or three thousand whites with uyp
to 100,000 natives,

2. Witk 1t rgglomeretion of dependencies, Africa is a
reflestor of ton ecancerle, political snd strategic interssts
of the larger porers, It fnftiates 11ttle; it 1s the field or
results. Fundaments'l ehanges Bay be reflocted hers as the
s=erging world powspen stragile to reorient thesselves to thein
edvrantage. The ol Pattern in Africs 1g ¢hanging, In the
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wafolding world picture, no large powsr san sfford to be in=-
different to the atrateglec positlon of Afriocn with its rela=
tively untapped reasources, matariels, and manpower.

3. Cowmunioations and travel, except in South iAfrica
and the Mediterranean ares, are exceedingly Limited, Faollitien
in the interiocr vonsiast of motor travel, & fow river boat routes,
and & network of inter-colony air routes. The rail transportation
is very insdequate. The economic 1life of Afrios consists mainly
of producing rew materlala; the principsl occupations being Lerme
ing, mining, and trading. A beginning of hesvy industry in
South Africs has been & development of the war. Few Amsrioan
concerns or individuals sre enga ed in business in Afrioa, snd
eyen fewer have permsnent establ ghments. As & result, Aneriocan
Consular offices are generaliy siell and sparsely distributed.

4., It is evidont from the forsgoing thet this is an ek=
ceoaingly aifficult srea in whioh to conduct seoret intelilgence
ectivitiss. An American arriving in a locality 1s apt Lo be
the subject of curiocsity, 1f not of aetual susploion. Thw
Colonisl powers are extremely jealous of their territorial
rights in Afriom, and dus to 1imited communiocstions and trans-
portation and to the amsllness of the whits populaticn, tihhey
are sble to exerciss close control of foreigners. Oonng;amtly,.
for sscret intelligence operations, only ono or two Ameriocans
can be introduosd into any partioular 1ooality, and they musb
have convineing cover reasons for thelr rresence.

Iv, DISCUSSION OF THE PROBLEM.

1. Because of the necessity for maintaining readily
svellable pouch and ocuble cormunioations with Washington, and
because of the Aiffioculty of establishing satisfactory ccver,
1t will be necensary Lo have an 088 representative with fitate
Dopartment status in oach ksy coxmunication centsr. By arrange~
mont with the State Dopartment, each person 80 pisced shculd be
e msmber of the Foreign Service Heserve, and should to all intents
and purposes perform the duties of the position, vecelve 1ts
emenities, and nssume its responnibilities., In order #o preserve
cover, compensation for services should be by reguler consular

procedurs.

2. his officor will serve as the channel of communication
between Washington and his &res, &nd will be the offiociall repre~
sentative of 048 to the Chief of the Foreign Service Mission,
However, this nesd not msan that he will be ths principal 088
opsrative in the area, since the principal opsrative 1L often
be under complote cutslide cover.

z. The numbar of fn'wm who can be stationsd in Africs
will bs limited by ths willingness of the ftate Department to
grant positiond in thalr missions, the diffieulty of recruiting
end training sdequete jerscunsl, and the scops of the work to

be sccomplished, MRoreovsr, the djevelopment of ssorst intelilgence

SECRET
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by positive mesns nd by ntunter esplonsge means will overlip
more and Eore in Iuture qgmrntiann.'mnd will tend to follow
more olomesly the sume pattsrn.

4., In order, thersfors, to aleplify and at the aame
time improve the work of 088 in Afrian, B8I and X=2 have agrjed
te & combined pisx of oparstions. A eareful aralysis (Tab ''a%)
wis made to determine thaas axreed whioch should be covered by
023, and the State Department post 1a each where it would ®)
most advantageous to atation a representative, Xach ares wis
atudied to amosrtain whether the positive or sounter sapionige
interest or type of cperation predominates, in order that a
representative of the Branol most dipeotly conserncd shouvid
be desipgnated to ukie Forelgn Servics Mission. When an SI Xap~
ressntative iz seleoted, he wiil be thoroughly trained by 1]
ir&@r to his departure for the field, and, sinllarly, when an
t-gigzproscmtuﬁivm is sslected, 8I will give hlm thorough

raining.

6. In order to approach complete intelligence coverage
of Afrioa under prasent oonditions 1% will be necessary to have
085 vepressntativen assignéd to fifteen Stats Department Missions
lcoated throughout the Oontinent. Xaeh will require the sorvices
of & confidential sesoratiry, who »ill be an Anerioan and tirained
0488, In each ¢f theso areaa an underoover agent will b
eatablished where required and where oconditions permit.

The Stiate Dapartmant Misnions to whioh 085 repro=
gentatives should be aaszigned aret

Casebliunok Dakar Pretoria
Tanglenr Monrovia Lourernco Marques
Oran lAagos Nairobi

Alglern leopoldville Addls Ababa
Tunis Luande Aden

For details on the present and pasi status off OB8
ropresentation at these posts, see Tab L« L

8., Alglexs, Casablanosa, and Pretoria, becuuse of thelr
size and the importance of the areas in whioch they are looatsd,
ﬁiélxvzquiro the asasignment of reprasentativen from both HI
E 3ol s

7, ‘fangler, Dakar, Loursnco uarguoa. and Aden apre posts
[

covering areas where counter esplonage of primary intereat.
Therefors, membern of X-£ should be asialgned as the 085 ropde-
ssntative in the imericen missione in those oltles, Oran, Tunias,
Monrovia, Lagos, Leopoldville, Luands, Nalrobl and Addis Ababa
are posta ocovering aress whare positive intelilgence ls of pri=
mary interest., I1herefore, members of B8I should be &saignod as
086 ropresentatlives in the Amarloar minsions ln those oltles.

6. All cables and pouch material betwasn Africe and
washington will e eveilable wutomatiorlly to both 8I and X=2,
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Howsver dlnsneninatio
responaibility of tie L5
sntent of the naterial, ‘, )

& representative of the other m?uf 66
othep s The right of each- ranch ' to’ adimgn
reatly with Lte repreamitative is not - px judige KA
arsngement * ' - ‘ a

ALl adminfatirative ang PeTAOANGL Bioblens m.:l.lk;F
d datwsen the Sranches. Suplisute files will pe - o "

ablished except thoss pertaining to sspiot undercovep .
psraonnel. ZThe clcwlbgmm of all operational Plans will
be undertaken Jointly by AT and X)) Prioe to their being

prosented to the Divestop via the Boawd of Review,

10. Prom sotual sxparience in the rield over & poried
of three years, the estimated avernge tarly cost of an Afrios
riold station La $35,191 (Tab “p®), = WMLoM, the total
eatimated maximum oost fop the antiive Afnies mo‘goctz -2 o ¢ HJ
teon fully Sperating stations will amount Yo {627,568 pep
Yoy,

It 1s agreed that the N{mam‘uthu of the Af1ioa
he two branches will maip ain constant olome oge
operation ang soordination. Any isaues ariaing not determinable
by the Braneh Pe ranentatives op thein shiofs will he submitted
thiough the Depusy birsctes, Intelllgence Service, for deolaion,

V. goNcLusToNs.

Ihe development of secret intelligence service through=
out Afrloa as set Pforth in this pler ia inmatiueblo and desipable,
and ahould imtdu.eal:r bo pus into offeat to the sxtent peraltted
by budgetary consideraticonyg, The proposed cooperation botwsen
81 and X2 ahould Katerislly ficiency of the
&nd decremse tha poraonn ] funds neosmsay
sonduet the operasion,

VI, REGOWMENDATYONS,

It 13 recommended that the plan as outlined herein by
submitted $0 the Director for niy &ppProval .
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» 1x.prediol
‘uind Tvalian inteillgeno
ares . 4L VHS targe 9
wised 3o inolude, let us sxy, Bl
s compirative importand af;: the: N
sutelifgence would naturslly have to. e Tev.

{fhe 038 vd@mse:;*tsfﬂini.mﬂd ascrotaries here referred to {8 -
mot includa undercover agents, sud agents or Anformants. ) :

L

I. DAZAR - Mnc?t ltgt ATrioi : f_

A. GConaulate Generslt ‘opportunity for 1 088 pepre-
SontALLVe and seoretary, omyy. ~ - :

B. S8trategie Impertencet ‘

Capltul of the B Prench West African Gcionless
The point ix Africa nesyest to the Western
Hemisphere, overlooking South Atluntiec shipping
POUtes. .
Frenoh naval and alr base. s
0f importance aa transportation and commeroial
centar, ) =

C. Inteslligence Requirements

Both positive aud oounter intelligencs are of equal
importancs. '

MONROVIA -~ Liberis

A. Legationi opportunity for 2 039 representatives
ang T aecrotary.

B. Strateglc Importance

1. 8eat of the government sf one of bthe United Nutions.

2. For the past 100 years under the nominal protoction
of the Unlted SBtates,

a2, Location of port being bvullt under the supervision
of the U8, Navy,

&4, The largest Amerioan commeroial enterprise in
Africa (the Firestone (ompany).

&, Extremely complex diplomatin, politioal and
econimic situation.

8. A potential sir transportation base ol mejor
importance for the United Btates.

. !
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Ihtolllgcnco Roggiromqntg

Proponaornntly Positive intalligonom; by reason of
ma jor American interssts the counter intelligence
field shoulg be adequately covered,

III. LAGOS - Nigeria

4. Consulate: : 0ss Tepresentative ang
ascretary, onl. (UsS. Conaulate &t Acera, Golg Coast,
need not be covered),

B. Strutegtc Imgortnnce

1. Capital
British w )
Leon Ni; Iritish
West 1 T (Claas ®)

A liﬁtoning poat fop British conme

the West Coast of Afric

Camerocns, Dahomey, French Mandate
Fernande po (Spanish) ang Rio

S. Center of the most artioulate, Rumerous and dgpe
veloped native Population in West Africa,

C. Intelligemce Roquiremengg

Positive intelllgence only,
LEOPOLDVILLE - Belgian Congo

A. Consulate Genera;: opportunity fop 1 038 reprosentitive
end secretary, only,

B, §§rategic Imgortunco

1. S8eat or

Most important &5 & sourcs of minerals vital to
all indmatrializod countries,

Potentially one of the greateat sources of
water-power,

Location op the tightest cartel contpol anywhere
in the werig at present,




sl in 4 nter of ¢

o e h

sonkl gﬁi Wil grest leanings boward: i
conperation with South: Afrion.

A potehtial mirket of grest lwportanes to the

ted- Btaten,

Intellijzenes Requirements
\mnpomlwmmzngontlw intelligence with an imszore

kant oounter intelligence job to be done entirely
underonver,

LUANDA « Angola

A, Conmulnbe! opporbunity for 1 0S8 repressntative and
1) 'orc'ﬁ}\'?:;’, only.

B. Jtratesiec Importance

1. As one of the prinolpal solonles of Yortugal, a
1intening post for Portuguese colonlel tronds.

2. A potential mariat of considerable inmportance
to the United States.

3. A potential base for U.8. air aotlvity.

4. A leotor in the realignment of the politiocal
tronds in the southern half of Afrien.

C. Intelligense Hequirsments

Positive intelligence is the prineipal interest,
Becauss of a reasonadly large remnant Go:man Ooclony
it 4» of potential ocounter inteiligence :importance,

ZRETORIA - Union of South Africe

A. Legetion and 4 Consulatest 2 cr more 0S5 reprasentatives
and sesrotaries,

B. Strategic Importence
1. Seat of ths government: of one of the United Nations
2. The modt progressive and powerful territory in

Africa with esonomic and politicel aspirations
towrrd neightoring colonies.

The Afrikssner slement 1s a source Of majoy
polivianl danger o the structure of the British

ECRET
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Expire and by reason ,orfsin_t_i* iitmg& age
unpi-odieinbla beyond his present tenure of°
offlce. : ) ' o

4. Trustee of m Mandate (Class C) Scuth Wes} Al'rica.

Wy
' .

5. The greateat market [for American manufacturd
goods in Africa.

C. Inteilipence Reguirements

Both positive and counter intelligence flisldn are of
sgual importancs in this area and hoth should b
adequately ropressnted.

LOURENCO MARQUES - Portuguess East Africa

A. Ccnsulste General and Comsulate (at Heira): opportunity
Tor I 098 representative and secretary, only.

B. Strategic Importance

l. Its ports feed Northsrn and Southern RKhodesia,
Nya=alsnd, and also the rich industriel aress
of South Africa.
The richost and most populous Portuguese CJolony.
Gnecs a mujor center of counterespionage,
A listening post feor Portuguese colonial trends.
A potential base for American &ir activity.
By reasor: of its being the principal port of entry
for the indastrialized arsss of South Africi, 1t
has been ani 1s coveted by that country.

Intelligence Re juirements

Princlpally rosltive intelligence; large remnant German
population should be watched from counter-intelligénce
point of viev.

HiZROBI - Konys Colony

A. Consulate Genernl and s Consulate: opportunity for 1
OX¥ Tepresentat.[veé and sdcretary, only.

B, Strategic Imperiance
l. idministretive center for British Zast ifrica Bloc.

———
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2 1 DO U e
A muntinmirkﬂ for h\im&cm‘ unu:'ia
T ogeodm, LT
&, Intsijigence Requipewonss :
Popitive Inmingmm onlys | '
IX, ADDIS ARARS ~ Bthiopin

bR R o o

B, $trateplc Tmportanye
1. 3est of Govermmint of one of the United Natlons.

£, Although without & coast line, lts geogm‘phiul
position sontols the outlat of the Red 3ea,

A sourss of sxtreme politloal discord with
Brisiel, Italian snd French Governments.

A potential base for Aserican commercial aipr
aotivivy.

A listening post for the neighboring territories
belonging to Kurcpean powars,

8, Unprsved astural rosouroes of potential atrateglo
Inporiincs,

Ou Ingejligense Reguirements

Positive intelligence of paramountt lmportance} by
reenon of a large remmant Itellian gonulmion the
counter intelligenos fleld ahould be adeguately ocovered.

CALRO - ¥eyps
A. % gniion and three Consulstest opportunity for 2 or
ro 'Ugg'i‘z"?p"'mu atIves and seorstary,
Be ftratepic Importanos
arating basa fop penetraticn of Anglo= tian
équm; mdimmiuap Lislson v:it-h (‘Jﬁi 1@%572314
Uella Wapr Dapurtment AMET)
Talm »
L
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Be

» former Italian Colony ‘riow podnt i

Lapute botween the.British, Frenoch, X tlann’
snd “Ftaliaria. = :

Conter of the Benusai olement of the Arab wonld, -
A potential aouree of il.

dngloe & dan, & point of continucus
Mﬁrﬁgﬁ'hwham Erlitish and

Rgyptian Government.

Transportation centier for sither Zast~Weat ()
Korth=South travel.

Antelligencs Requivements

1.

e.

For Cyrenalsa hoth positivs and ocountes intele
ligsncs are necessary.

Foi' Anglo«Eryptian Sudan positive intelligenou
onlye

TUNIS = Tunisia

A. Consulstet opportunity for 1 088 representative and
seoretary, only.

B. Strateglc Importiaace

1,

2,
Se
4.
&.

As capital of Tunisia of outstanding importence
from political and comsroial viewpoint,

The focal peint of FrencheItalian dissidence,
A major Alr Transport Command air Sase.
Center of Moslem unrest and politiocal aotivity,

Operating base for undereover penetration of
Tripoll, former ltalian Colony.

Intelligence Hequirements
Positive and counteyr intelilgence in equal importbance.

ALOIERS -~ Algapta

A+. Consulate t}ommg oppertunity for 1 088 rspresontative
mf Se0retary, only,

S
1

- ,‘{

A L . 3 y .
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Tending ¥redo end indmﬁ‘:gﬂ;gi nter-not only 2oik
Algeris put flor all Prenoh North Af'rloea, RN
A center of lHoalam politiloal aotivity and unreats

pping and sransportatiion center of outatanding
LportRnee

H

G “_mgnnggagtga Reguirepants .
Poaitive and sounter intelllgencs in aqual importaros.

%13T. ORAN = Algeris

A, Consusatel opportunity for 1 088 representative
and zecretary, onl¥e

B, Abgategie mporiance

1. Ssoond leadin 1y uetehal and commeroinl ocenter
of Algeria & cooond Largest passengen pors of

‘ntﬂi t
¢, French naval base.

4, MNajor center af Spaniah influence in Frenoch North
Afries,

4, Important center of netive Nationaliasts movernts.

5, The center ol the oonnarvative political thought
oxpreszesd eheough the Colons.

C. ‘E‘Ebap&g&g 08 gmguimgongs
gositive intalligenoe of primary 1mportanne.
TANGIER = Internation Zone

& Legation and 1 G alebd & 0000} !
° %ﬁﬁ‘%ﬁﬁﬁﬁ%& 0P %o w!'a%npnnn gLiven and
peopassrian.,

Be [ipatepis poprtenas

1. Insornatidmal xone o politieal mgortmm by all
European powers, &t present under he dominnince
of the Spinish govarniwnt.

cunser of poiitioal ilntrigue and espionage.
—};';‘ - ._ ~._. .
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e ﬁfﬁﬁhig%ﬁi ke L herd .tm FOVRTRIMe )
in Epanish Nopoguo sdjnesnk to Tunglers.

8., OF oubasanding middvary and nivel. Z;mmimggs :

dus ko %3 lesation on the Strait of Gibiralte

8. Point of transiwdé for pecple &f various S
natlonsiitics sntaring or leaving North Afriom, -

Principaliy oouinter intelllgence with a strong
poldtiaal positive intelligence functiton,

XVe GABABLANCA « Frenoh Moresao

B, oreroate

Atrateglo Dnporfance

de  Chief port ind lergest olty of Morocoo, ’
8«  Dualness oenter for commorolsl sranasctiona with
ﬁﬂ,‘éi"‘ M’l tha inﬁ'r&@rn

fe Inportant transportation center for both rallioad
and internation air travel throughout Moroses.

4o Alr Transpert Qommand alr base,

Gs DBy reason of' the Convention of Madrid and the Act
o' ugoeaziun the U.d8, Government has through the
“oupitulutory »ighta® undque privileges in tho

Protectorste of Merocsd.

Qontera of nejor politieal and ocultural astivity
ara locatisd in Fes and Marrakeoh.

RNabet 16 the central polnt of administratien j'oy
the Eberiffian Bmpire snd the asat of vhe liesldent
Geasrel of Frensh Moroccos & iistening poat for the
French politicel sotivity,

dnteliipence raoujrements

Fosltive and oouste> inteliigence of equal importunce.

"' - - RN 1 . '
arLd Approved Fr Release 2013/10/18 : CIA-RDP13X00001R000100240007-1
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:ﬁﬁg i» z%ﬁaggrzahuh importance to° ‘Ancorporatie into pnnmi :

Declassmed and Approved For Release 2013/1 0/18 4 CIA RDP13XOOOO1 R000100240007-1



cIsifie and Approved For Release 2013/10/18 : CIA-RDP13X00001 ROOO100240007m
. R R 3 ¢ \ " " I -

g -

g&g%%&gﬁe « B8I reproasntative tﬂiacﬁiazfo Uonaulate at present,
aI#g GI open offles with X=2 olerioal perasonnal attached at
prosant.

TAHIIEH, tsx and X~2 representaiives attachod to Legation at
- presant.

ORAN, SI regrtisntativo atteched to Conesulate at present. Also
31 opsn office at present.

ALBIERG. X2 reprosentative attmnched to Oonsulate Zormerly. BI
Undercover personnel &t present,

TUNIS. SI representative attached to gonsulate at present: Also
) underoover personnel at prossnt,

DAXAR. B8I represontatives attached to Naval Miasion formerly. No
085 persct el &t prosent.

MONROVIA. 8I undorcover parsonnel at present,

LAGOB. SI repressntutive mttached to Oonsulate formerly} movad
5 Acorm & SI open office at preaent; this is to he abandened
and reestioblished at Consulate in Lagos, SI undercover porsonnol
at Solams at present and formerly st Abldjan. HI open psrsonnel.
formerly at Freetown and Bathurat.

LEQPOLDVILLE. 8I reprosentative attached to Consulate formerly.
BT clerioal peraonnol and uncercover personnol at presont,

LUANDA. 51 reprssentative attached to Consulate at presont, alaso
undercover peraonnel at presont.

PRETORIA-CAPETOWN, 81 repressntative &ttached to Legation formerly.
undeprcover personnel at preasint,

LOURENCO MARQUES. 81 undercovanr perscnnel at present.
RAIROEI. SI undarcover personnsl at prosent.

ADDIS ABABA. B8I pepresentative attached tn Legation at present,
undercover personnel at prssent,

ADEH. Ho 088 representative to date.

e
Bl Declassified an
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1 Beprssentative with Salsxy
Conanlate Living Allowanoe

1 Qonlidantinl Sesretary galaxy
Living Allowances

I Tndsroover Agent Salaxy
Living Allowanoe

$5,680
2,800

2,438
4,800

8,680
8,800

3 Sub=Agents Part time remunsration

TOTAL SALARIES OF OPERATIVES

Travels 2 Trans-Atlantic round trips (ineoluding
per diem)
Losel Trevel
Puychaze of Information
Cables and other Communiocations

Bquipnent and Suppliaes (inoluding depreoiation,
l.e.; Automobile)

TOTAL PER 8TATION

BETINATID 0037 OF 1§ AVRICH FIELD BTATIONS
._.WM'

« A:}i

$3,000
1, 800

3,083

7,009

3,800
$23,101

$ 4,800
8,000
1,000

1,500
$30,191

§687,808

N Declassified and Approved For Release 2013/10/18 : CIA-RDP13X00001R000100240007-1
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HEMORAKDUM POR  Goneral Dondowvan
SUBJECT: Attashed Paper

1. I have inveatigated thif matter at soms 1 - SR IR A
&nd disoussed it with the Branches, I have had Colonel Sapds
qusstion the various users of the positive informatiofi peimg .. /
cbtalned, imoluding MIS, Rki, and State., Various #aluel, G
generally favorable, are attached to the informatho %11
users recommend retention of the servias, /

2. I have disocusned with.interested parties the
question of formal collaborition in Africa between X-2 and.
SI. "

3s Attached are two memoranda prepared for me by
Coionel Sands, .

Rocmnattionh

1. That the SI sotivities mentloned in the basic
papsr ba continued, and that the budget for the fiscal year
1945 (July 1, 1944 - June 30, 1945) be authorized.

2. That all formal arraniommtc wherteby SI and
X=2 in Afrioca act jJointly bo cance¢lled.

3. That parsgraph lo, PG 77/3, be delsted. This
paragraph reads as follows: ,

“By arrmfommt with X-2, 8I Washington

has azswied respomaiblility for counter-espionags
sctivitios in all of Africa.”

S f U tess s wta

Deputy Divestor, G38 - Intelligence Service

SECRET

»
¢

: elssiied and Approved For Release 2013/10/18 : CIA-RDP13X00001R000100240007-1




4

P i lllllllIllll!l!lllllillllllllllIIIIIIIII '
Declassified and Approved For Release 2013/10/18 : CIA-RDP13X00001R000100240007-1 -I .

~—

!gﬁldE"DF BTRATEGIC SERVIC
 WASHINGTON. D.C.

i

9 October 1944

L] -

WEMORAMDUM FOR CGENERAL MAGRUDER:

SUBJRCY: Africap Division BI.

1. The material collected by the African Division 8] is
dissemineted within 088 to RkA and X-2, snd outside of 085 to
¥Is, DRI, A-2, FEA, and State Departuent.

2. An Analysis of the evaluation of material dissemiinated
by the African Division 8 disclosas the following: L

{a) Approximateiy 25% of the material received iz of.
primary interest to I-2. However, s statemsnt .f the value of -
this material, from the X-2 standpoint, has not been secuyed et

this time.

(b) Coples of all intelligence received ars diisem-
inated to RkA. An analysis of the value of this meterial, as
reported by Shermen Kent after conference with his divieion,
shows that it 18 def'initely of value, and in some.cases ~-..
namelyg Union of South Africa and Balgian Congo -~ superior
in quality.

(¢) MIS has classified 45.2% of the materiel raceived
betxreen Nay 1943 and August 1944 a3 definitely valuubie, 7This
is in comparison with an over-all average for 085 of 41.8/.

(4) Evaluations by DNI were confined to 15% of all
material considered of interest. Tor the puricd 17 August 1944~
2 Beptember 1944, 67.5% was classified as definitely valuuble.

(e) Very fow reporte bhave been svaluated by A-il, but
spproximetely 15% have been considersd valuable.

(¢} The FEA has eveluated very little of this mater-
121, dut has sxpressed high regard for 1t.

(g) The Btate Defartment ené FEA are by I'ar the two
largest users of this saterisl, Whils wheg have not been for-
maily evalusting it, a number of opintons have been securod

. . | _’-.»i I .‘. R ‘ - “ ‘ : L T -
- : |- R ) - .
B Declassified and Approved For Release 2013/10/18 : CIA-RDP13X00001R000100240007-1 I.II
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regarding its vilue o the Department, : : VA1
of the African Divislon; states that the materinl ha
of'¥sone value and ahnum& be gontinued. - He belinves
derived from Franch Moyroceo has basn of the most value
liex Tewia, Assiztent (hisf of the African Division, w)
leaving shortly for a post at Casablanca, staten that
torial has been of ‘greut value in his work, espacislly
REA bazis atudies and the AKA weskly reporis, lde hopes that'
€88 %411 continwe <o spply Inforuation on Africa in the Pus
ture & it has in the ?&It‘= E&ary Jester of tho African Dis
vigion was most enthusiastic in his praise of 088, stating

thet be found the materdal of the grastest assistance and in
pany oxgef invaluable, Tom Wesson, who iz responsiltle for. the
French colonies in Africe, stated that hu believed the matarial
fram OBS t0 be of great value to his wori, as it cf'ten covered
groups of i:eplw &nd opinions which could not be touched by tha
erdinary State Department channels.

a .

3. It would appear, from the necessarlly nomewhat hasty
inveatigation made of the value of the msterial produced by
the African Division SI, that thie material is generelly. son-
sidared valuable, snd thut any decresse in it would be regret-
ted. The Stets ﬁapartMtnt is undcubtedly rinding the worlt gf
0B8 of value, especinlly that which is produced by RkA., n
of the main oonnlderstions in detsrmining whether or not the
African Division 81 should be continued, should be the value
which R&A places on the ST material,

4. It would furthsr appear that the potential value of
the African Division BI depends to a lerge extent upon bt
future attitude taken by the United Btates Governmontﬁimnﬁ

eapacialli the Dopartment of Stats, toward Africa, This 2pin-
ion iz uald not only by thoze members of the African Division
of the Depsrtment of State with whom I disouvssed this matter,
but alsc by Lt., Col. Schmidt, Acting Chief of the African Di-
vistop 81, Bchaidt stated that his branch was ready, willing
and able 4o carry on with a secret intelligence organizatlen
througheut Africa, but thaet to do so he must be given a miasion
to perform bz those reaponsible agencies of the Governmant
whith would be interested in the material seoured.

Gk
~STve TR g;?a.% L CTYIR T

Aoting Acasistant Deputy Dirmctor, 0BS
Intelligence Service
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‘g’ SE‘chET Wsé . Asdtdada, P Eg‘"ﬁ
SFFICE OF STRATEGIC SERVIGKEumesitermo st
WASHINUGTON, P G,

& Qotober L9444

WEMORANDUM FOR GENERAL WAOGRUDNR

QUBYECT: A{risan Qparations of 8L,

1. STATEMENT QF THE PROBLEM.,

™ oonaldering the grap@aaa buagat of $630,000 for
the Afrloan Division 81 Tor 1944~1948, the Director has re-
queatad that it De looked into, and haa gommentad that "It
Inoka mors like o continuation of 8% under a new name, It
styikea me that the antirs projast ia not well conaiderasd or
that the perasonnel 1z either tn hard luok or not wall shogen."

2. FAGTS BEARING ON THE PROALEM,

The Morth Afrioan area was tpanaferred to the Al'ris
ann Division 81 in Hareb 1944, and was nandled jointly with
¥.2 uatil the rasoent terminntiom of the 8X program by the
Diprsotor. At the moment, A program for the Medltarransan
aren, inoluding North Africa, 1a under considapation by the
planning Oroup, However, 1t 1a estimated that the 31 axpenses
in North Afriea will average about $2500 per month for ench
opepational station.

That program whioh 1a primarily involved in the pro-
pored budget 1s PO 79/2. This prograin wai approved by tha Di-
ractor on 14 June 194A§ and .8 a combination of saven prajoots
shiaoh had been approvec provicusly and were alrendy ip opera-
tion under the juriadletloen of the Afriean Division 8l. The
sras included aovera continental Afrlen and the 1alands adja-
eant thersto, with the axaaption of thore arean whioh are un-
dsr the jurisdiotion of Alglers and Cairo. This 1o the orlg-
inal aren for whlan the African Division 61 wap entabllshed,
and that in whirn 1t has apecnted from its inception,

61 ta the only branch of 08H which ofermten in
Afries south of tho fahara, and, at the apeolf'lo requant of

¥.2, agreed in July 1943 to assume the responnibiilty for X=2
work in that arsa. M senorandws was drawn 3 July 1943 by the

SECRET
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Chief of g1 and a

broved by the Chief of X-2, cutlining thy- oy
magger in whieh tgis coordination of functions wes to be -
achioeved,

This agreemant was cantinued in Parg raph i.n, of
PG 77/2, which states thet, "By arrangement w th X-2, 81/
Waahington hae assumed responsibility fop tounte;
adctivities {n Africa,.»

. derinition,
to the aran South of the Saha

ra.) 4 draft of thi
¥as submitted to X-2 by the DD, I.8., and was approved by
the Acting Chiefr X-2, with certain
29 Fay 194

ainor correact ons, un

3. DISCUSSION OF TEE PROELEM,

This pProgram 1s not a continuation of the SX pPro- |
Ject, as 4t is primarily ¢oncarnaed w
that for which

ith a different area fpeom
5X was des gned, Hormovar, it is
projJect, but the contin

uatlon of one #hich was in Ooperation
Some time prior to the concaption of 3X.

Lt. Col. Schmide, Acting ch
sion 8T, has outlined the Ir
and its plang for the 1

les of 81 1n Africa
-2, until instruction vas re-
8

8y wera to he stopped in the
Cmrom o p Fpe. v - .

) s r-espionage, and he
feels very Strongly that X2 and ST will never be able to
®¥ork on such nattery Jointly, because 1% is only possible

for prafessicmmlly trained jr Personnel to engage in Cr Ip-
graticns, ﬁereover, it is Nucessary thay cp operators be
controlied directly to a CE organization, To do
Otherwise i vYery dangeroys, To majop portion of the intel.
ilgence derived from Africa 1s of 4 ce Nature, and {gs turneqd
over to X-2 by 81, but 13 or no value to X-2 aa it 13 obtatined
by X2 from better gurces, At Jresent,
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ersonnal in this area, and deas no% contemplate having

in the Dmsodinie future, bBatause it is an area of such 1}
priovity in so fap as the war is nggwgpnod. ‘Mre Mupphy -
added that he had xaver sesn PG 77/1, and aould naver agres
&6 the proviaions of Paragraph l.o., which arrangenent hp -
falt aure had never bean mede, He gald also, that he did
aot belleve thet he had over dinoussed this conflict of
apinion with the Deputy lirsctor Intelligence, but had save
aral times with the Direstor.

L

4+ GORGLUAION ANB BRECOMENRATIONE.

a) Ginos it 10 apparent that now that the X2
Branoh has veen in operation fopr & while 1t is sanxious to
sever all ?ossible conneations with ite parent branch, 8i,
and sinoce 1% 15 also appsrent that X-=2 doep not feal %ham
1t san train B operatory aurtiwisunlf to be of use teo it
in 188 operution, 1t 18 recommended that the Planaing Orowp
be asked to reexamine PO 77/2 with the view of eliminating
Paragraph 1.0..

b) Oinca Xe2 doed not intend to davelep the Afri.
aen area at this time, and sinoe 65X has already in operation
an intelligence progrem throughout the sntire area and i
furniahing inoreaaingly valuable information to 088, 1t is
reccnmendad that the budget as aubmitted be appravea.

@) Binee 1t i3 evident that there are jurt differs
encea of oplinien betw2an BI and X~2 us to the value and as 4o
the danger ef operationsa in this sectlon of Afriom, 1t 1s fure
ther recommended that the Deputy Direstor Intelligense omll a
meating {mmedintely of the responsible officers of B and X2
intergated in this apres, for a thereugh discussion of the sub-
Jaat.

,ﬂ” . _' & ‘ (ﬂm&)
el
i A.

Liaftenant Colonal,

[ ; '\ '—: L o : v ‘v ' .:- v' ﬁ.{ : l. :." . . . II
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To: Director, (88
Via Boar& of Review -

Fram: ifrica Division, SI

Subject: Replenishment of iission Funds
to Dr. Juck S, Harrias, Fretorla

1. By his cable #111L (In 21904}, Dr, Jack
S. Harris has requested that we dispatch to him an addls
tional $5,000 to replenish his operating funds.

2. The last accounting rendered by Dr. Harris
was for the seven month period beginning 1 December 1943
and ending 30 June 1944, The total of his expenditures
daring this period was $9,948.79. This would indicate an
spproximate expenditure of $1,500 per month, Hls balance
as of 30 June 1944 was $6,671.07,

3. This would indicate expenditures from 1
July to 30 Sentember of apprcximately $4,500 which wonld
reduce his present cperating fund to roughly $2,000, Dr.
Rarris is requesting an additional $5,000 at tals time in
order that "is operating funds be kept at a comfortable
working level. It 1s requested that the request of Dr.
Harrie for en additional $5,000 be approved and that tha

SECRET
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funds be dispatched by cable through State Department
channels in the usual manpner,

AN el

A. W, Schmidt
Lt, Col., AUS
dcting nivisional Daeputy

Approved: . |
John E, 0'ara \,,7
Acting Chier, SI
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IDEPARTMENT OF STATE

P

In roply reffer %o
KRB

August 23, 1944

Z0E SESRER
Hy dssxr General Donowmn:

Your letter of July 13, 1944, regarding the program
for OS5 activities in French controlled territory in North
ifrica has Lieen recelving our attention,

I em glad to state, as Mr, Boulton of your offios las
tess telephonically mdvised, that formal approval has boed
obtainad for 0SS reprosentatives to be placed in the Corw
sulntss at Alglers, Oran, Tunis, and Casablanca,

We zre awalting a telegraphic reply from our Consulate
at Dakar befors giving s decision on that post. As regirdw-
ing Rabat, we are in psome doubt Decause considoration i
beling given to the closing of that office. We will not
vant to make a deoision until Mr, Charles W, Lowis, Jr,,.
now in the Departzent and to be named Consul at Casablanoa,
reaches hie post and gives us his opinion. Thore is alue
& possibllity that the office at Oran will be olosed before
long. You may be sura, 2owever, that we shall continue to
glve sympathetic conslderation to your requost,

I an pleased that Fletoher Warren has bhear of assigt-
anon to (88,

Cordially and seincsrely youre,
( BN
e

Molf A, Berle, J¢
Aspistant !hcrat*r

Brigadier General William J, Donovan,
Diractor, Orfice of #trategio Services,
Waehington, U, {,
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Dipeoter of OMS -
Mom: Shdef of .1,

Bubjecks &X

1. GConeeption: Banionlly, the 3X plan was %o
ocmbine ssorat intelligence and cownter-esplonago
sotivities in the Norwh Afprlcan territory, and to FANEY
long=range intelligmos that it was inexpedient for the
exizting 088 orgenination to gather under its Thoatre
(All1ed) ocontrol, 7The samo organisation, persoansl and
facliities were to Lie used for both 8,I, and 0.8, work,
he plan wan evolved in tho fall of 1943, ant. set forsh
in & memorsndum t0 you dated November 26, 1943, approved
by Buxton, llagrudar, MeDenough, Boulton, Wanvig and nyanld,

B, Territory was Algoria, Tuniasia, Prenoh and Spanish
Horooso, Tamgler, Rio de Oro, Ifnl, Frenoch Wast Afrios,

3. The original plan enviseged thres succesaive
phises of operation. The Iirst was to oonbinue during
the present 088~Theatre arrsngiment, with 8X aduinistered
through 0315 iliasion headquirters, The second was to tike

plnce when lilselon hesdquarters was withdrewn from Algi.ore,

SECRET
|
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- m -
with 3X sminbnining Mu own hudqmﬂwl ln lum\ nrm...
" #me Shivd wan to begin When Serritory eeased to be A pait ‘_
of the MA3Ltary Theatre, With SX representatives reporting
direatly to Naahinglon,

4. This progrm was transaltyed to Gol. Hlevin fer
acupliance on December 14, 1943, Ool, Wavnig weu sent lie
take charge off X in Africm, arriving about Nawsh 1. Al
o meoting on areh 87, 1944, between Ool., Glavin and
Wnshington offie1als, inoluding Magruder, Murphy, Plersan,
Doulton and nyself, it wai sade evident that phase one und
shuge two af the program oould rot he oarried out, in view
of sertain tanie reguirementa laid 4down by the Theatre,

B, On Muy 18, 2944, you approved an 38X budgst of
$#100,000 for the fissal yoar beginning July 1, L0464,

6. Aas a resulb of the wmeeling in Maroh, phase throe,
alone, of the progrem, har besn put into effect with
personasl reporting direstly to Washington and sending !lue
rormation saples of reports to Alglers when appropriate,

7. Heprossntabtives are st Tangler, Jeuta, Melille,
Grun and Ossshlanca,

8. Oran ancé Teungler have bheen very produdtive despite

h .
nlE- 3
5 A R
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“S o
representatives deing without help. Additional help has
bean sent to Tangler; is Yeing resruited for Oran.

9. Operstions ot Casablanca have been wsatisfectoxy
and have profucsed litile informmtion exoept that gathered
tarcugh French sourcen and recsords. A shake-up mmde 1n
the office last month relieved the head of the office and
the principel) agent. Better rosulis msy Le expeoted now,

10. Spanish Morocco: Hvary evidence exists that this
is the center of Germmn activity in North Afries with the
greatest contentration and mcat Spanish belp at Te tuan and
Helilla. “his territury now 15 set up in striet ocompliance
with phaso three of the SX Progream. One repressntativoe
working alone at Tangler, has organised s good net-work
that has been produstive of mwh valuable informmtion,
Indicative of this woirk is 4in a sonprehensive expose of
Cermer wndercover sotivities et Melills, 41 of 57 pleces
e informtion presentea were drawn, wholly or in lerge
woasurs, frox 085 sourees, altihough doowment was O.K.l.'s,
The addition of assiastance for the reprerentative and the
manning of posts at Nolilla and Ceuta das put us on & very
sound baais o thorowh covmrrgd.

5 S N
o 1 ’
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reprossntativos and detween them snd 083 Washington, ere
provided by tho State Depariment, State Department
offlelsls, espooially those having immedists jurisdistion,
are nighly satiaflied wifth results in Spanish Mcrooac and |
soon sctirely willing to sooperate in extanding fasilities
to other territories.

12, TUsing Spanish Morcoco as & pattern, this 20llowe
ing action is being takm:

A. Arrsngements are being mxde with fitate
Depurtment for Consulate soverage at key pointas
in Alzlers and Freuch Morocco to provide rapre-~
sentatives at thoso points as rapidly aa ther
can be resruited,

b. Tignt occmmercial cover will be nsed
whasnever the opportunity arises, to swplement
covarage under %*

o. ‘'Me present setuwp in French territory
¥1ll be used to gather ali inTormation possidle
from existing French £iles 80 we may have dossiers




u‘.“\,

&5 Dha vetaliad 32 our overd mﬂtm QORBS,

3. The X wnilereover erpanisation mm be
dicoroed o the sriatest possitle extent £rom Al
open 588 ac pivitienr, DYnder tIw prossnt arraige-
mant thers is 2xr too sask sontast betwesr known
andl endercnver perscnndl. It 48 bdelieved that as
thg permansnt wnAEFIOVEX organlsation ia developed,

knowiedgs of 1% shionld tie restricted to one o, &t

most, two persons in the Thoatres, and that theie

ghould rafrain from direst sontaot or direct

sappemisation with undersover personnel.

13. 'Tae attached latter to Assistant Sooreiary of
Scate Derle will expsdite and formalize new cover roquire~

msnts. itz signature i reguestod,
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Secrstarist .
Attention: r. 2. Pubzell

Divisionel Deputy, Afrios, SI

Attached i3 copy 1 of 8 copies of &
menorsndum revising the SK Plan which bas resulted
from a discussion between General Magruder and
Colonel Glavin and representatives of X-2 and 8I
Brunches. ¥ay I sk that this original be attached
direotly snd permsnmntly to the criginal oopy of
the SX Plan, dsted i4 Decemdor, 1243, which was
spproved bty Colonel Zuxton.

(n Bt

R. Boulton

Declasmedian Approve For Release 2013/10/18 : CIA-RDP13XOOOO1 R000100240007-1




L
Offce M

o . e W B Shapasiasks SRl F
Hyo Smmun MFpys ohias, B
shont o+ Onsaly I Vregran ma

cungEcr, Confaretne with calemel Glaving 5% Progrin

e A meating wes wld in tensre) Magrnier's ‘offien Witk |
alse falisniag Jersss L] Quuerel Nugradnr, Ovisnel Clavine ..
Hajer Tiapim, Kajer Famean, Lb, Beker, Goptain Narrin, ¥r. Warphys
Wy, Penrson sud Wro The Bae of Yt edNing Was O -
discuns Ve present abatun of ¥he KX griy s proladion 50 Wie
grasent sivuatiom L Nervh Afries awt she pregram % b goilowed

i{n s [luaarese

2, Tae £X Progras Wai developed 5% o time whou 1% wvas Do
Jiewd Ghat ATHQ Was postatarily due so aeve W the Nerthe Thé
delay in this mave hes tlrewn She Wming of B, a9 odmesived, swm:
pledely off balandds 14 ie et oxly inapprepriste. Ut ‘npesnidie '
to precesd 4% presmt wiih e & overssss ergmination o8 planaeky
£or tho fellowiag ressonit

ae OB Algiars, is rumnbh 4o ATHQ for both 81 sud

22 tutolligemes vithin the Kerth Afrioan ¥hester requirsd ¥y MFIR
tx support of oertein plamesd military operations. This iatelli(pnes
st reaek APEQ shrewgh the shaxmols whieh have baen developed ud
sra surrently suthorised, to upses this relaiionahip ¥y reorgealses
tion of 81 and Xt astivitisn in Nordh Afriea ot tho pressnt Lot
would ondanger and sariowsly heiper 088 relstiens with APHQ.

b, AVEQ has laid dwme csrtain reguiremmnts of oMM lone
tione wnd hendling of ixtelligonoe in Norw Afrion with whieh C8
wast caplys The vaturs of thess Limitatiens and
prganisation are incempativie and delonsl Qleavin is pewerless U
changs the situatien, €7 sirounvents Lt wishovd Jespardining o
position with AN,

@ It is thersfore mp;wgruu and impossivle for
colenel Wanvig Yo eaewpy the pass of Oalef af 81 and Chiaf of X8
for Ubw Nurth Alrissn X territory 48 defined in ¥he plan, and esd
appeiaknents et have boen made wush Be ressinded,

8, Waile Sy BK Pregram &4 ook is r3% invelidated vy ‘e
shevs, tho methed by which 1t wap to We pub late offect 1¢ inpessidle,

ga ThArs AR be W0 2armal 8X Weidquarters ad Ousnblaned

or apyvhere elseg AT Open 5% persemmel or astivisien asywhere i e
Sorth Africen Wasalsr ot MMy Sime,

oory/ oF COOMRD




¥ s elamant of X will reperk-Airestly %0 Washligeiik
Indoponiintly withius knariedge of reports #aks Ny ¢thor slvaente,

€ Taeie 3X sluserta who are an Lategral pard of oM
Algiere, 28VYeR Headquarvirs qu. will Vrwiemly Wheir reperts -
through Colonel Blavin direotly %o Waskington, Oelewel Glavia wil)
revids she acceesnsy 800rity for Yhess reperss with aviewr o
|§m&ag kaawledgy of daese KX slonmtn wadar Mis Lumedinte Jurden
tietiem from boconing knom b6 other perssmmel in 20774k Roadquariars
{otpaay

¢ Sweh EX alimex¥ as are net an integral pard of 10TV’
2sadgquarters Company, is., elvilise wnder semmsreinl eover, sivilimas
ubder ofber Jevermmat agoscy eover swoh ar Stabe, VNRMA, War Buipplag,
*s., Will not %e iaows %0 Celowsl Olavin wer responsivle ¥ hime  Mhoy
will ba respansidls only e ONS, Washingtem, and sheir ggiwu will be
made direstly %e OX3, Waalingen, witheub referomss Ve OB, Alglors,
In onse of any insident wising frem 4he asbivities of hese won,
Gaskingbin and not Alglers nsswnes respensibilivy for vhem,

4, Ceover for all persemnsl who have any BX dirsctives asusy e
samplete, Those 8X slements whe are an inbegrel pard of 24774k Keails
quacters Company munt liave obvious motivities in conweotion with
astablisiied branches suesh ns BI, ML, Comsunisntions, X«1, e%0. Tholr
8X astivities and roperts will be strietly a sideline in order ¥
proserve Sheir cover. Under no sircumstansos shuld shews poresns
bo comspilouovs by reasen of rank, respensivility, poraomality or
authorisud spen aesivity,

8, There 1s 2o perimnent plase in she organiidasion of 20774,
dsndmnriors Coxpany for additional high ranking offieers such s
Colamsl Vanvlg or Lt. Celonel Nasom, at this iy nor 1s aueh rank
coupevible with the rovised X program as outlined above. Oolemsl
Warvig oun contribute to the program by usdersaking o nission, duwrlag
¥aich he would b respensitile solnly ve Cslensd Gluvin, % sureesy e
8X tervitory with a view to dedermining whut elements of 088 Bighé Ve
retainnd in Borwh Africe in the event that AV meves ", and te sy
the peteutial commercial oavers that will eventuslly e possivie for
permaniont 6K, phase 3, periemasl. On esmpleting $he survey, uot later
than Nay 50, 1944, Coleusl Taxvig will wake his urri te 088, Wnohington.
Should ciroumstances make 1% seible for Colonmel Wemvig 49 umlertake
this survey, he w11l resurs to Washington for disaussion with the XeB
Erassh &u %9 his futwe plans,

& dasigamenta of all ether B and Xe2 ¥owm1 40 ke £X
program qre tomporxrilly suspsmded watil the swisadilivy of individuals
o the rovined program as oublined above eww 9o oenfirmed,

Copiss ton

ﬁ. i a? *‘.5 g’; m“".n ﬂu’

Col, Olavia 2s Gon. Magruder *2
. B o#g

¥ Besretarias ¥/
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26 February 1944 ¢ f:j., ;.M..q.f;

All Desk Heads and Chisf's of Ssotiona
in X+2 Branch &xd SI Brench

Ahiteey R. Shepardson, Chief SI
Hzjor John J, loDonough, Aoting Chief X2

Combined X-2 and SI Field Organizstion
{SX Cperations for French West Africa,
Ric de Oro, Itmi, Fremch Morosoo, Tangier,
Spanish Moroooo, Algeria and Tunisie)

Rudyerd Boulton, Chief of the Africs Section, SI,
is Lereby appcinted Chief of SX Program for 0SS Washington
Hoadquarters.

¥a jor Douglae G. Bonner, Africa Seotion, SI, is hereby
appointed Deputy Chief of SX Program. Major Bomner will divide
his tige, s circumstenses require, botween Wathington snd the
Field, in performunce of the necessary limison between SX Head-
quarters hers and the SX Pield stations,

/a/ Whitney H. Shepardion
/8/ Jdomm J. licDonough,
Lajor, AUS
Aprreved;

/8/ John tayruder
General Cagruder
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CALEYE Offiounn,
LBrOURISE Seopet
8L Aetiviting
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BTRPY S

i. The Planming Group today reviewed -the
progasils du the sttaslied dovurant. It congwra in the
g9maral %bheme bresenled sn6 nobos that thuge actdvitda
are 3laz incorporated i tke sagelial programs £6r the i
REPO, o R ‘ ; SR

<k

. 2. With respeet to Phase 3, {he Planning Gaew
beligves that those cperetions wiil necessariiyhive 4o,
conducted in the same Banuer 88 the sotivities now being
canduct od by neutral aress, with the knowiedg

couseat of the Departaent of Stat s reprasentatives in. gy
aruasg., ® .

S« The Planring Group also expresses the baligr ¢ -
Lt it will be necessery to fSrdate in saeh of the aresssin
whien 088 is now conducting its antivities, an organizeton:
fur postemgr use that can be continued Ty permanent pesces, .
Live poveramantal ag2nelag, ,

A GurRank.

A. K. Ontrank
Colonel, I
Bxecutive Ofricear
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